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Introduction 

The Zoning Department is responsible for enforcing the City of Findlay's zoning code, 

including the issuance and inspection of permits for various activities such as: 

• Fences 

• Decks 

• New single and multi-family dwellings 

• Accessory structures 

• Signage 

• New commercial and industrial buildings 

The Zoning Department also oversees the enforcement of the N.E.A.T. department, 

which addresses property violations such as: 

• Junk vehicles 

• Trash/junk accumulation 

• Dilapidated structures 

The Zoning Department is responsible for managing and maintaining the integrity of the 

floodplain through the enforcement of the City of Findlay's flood code. 

 

The Zoning Department prioritizes customer service. We maintain positive and 

cooperative relationships with contractors, developers, consultants, and the public. 

Despite our diverse responsibilities, the interests and concerns of the public remain 

paramount. The Zoning Department is committed to continuous improvement in the 

efficiency, accuracy, and delivery of our services. 

 

Staffing 

Erik Adkins, CFM - Floodplain/Zoning Administrator  
Jodi Mathias, CFM - Zoning Code Enforcement Officer II  

[TBD] - Administrative Assistant  

Officer Joe Smith, Findlay Police Department - Special Assignment – Nuisance 

Enforcement 

 

Key Activities & Accomplishments      

Updated Zoning Code 

The City of Findlay's Zoning Department partnered with Hancock Regional Planning to 

assist City Council in updating the city's Zoning Code, which became effective January 

1, 2024. 

New housing construction 

In 2024, Findlay saw the construction of eleven new single-family dwellings and 

eighteen new multi-family unit projects. 
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New commercial and industrial construction 

In 2024, Findlay saw the commencement of eight new commercial projects and six new 

industrial projects. 

 

Key Performance Indicators (KPIs) 

 

  

 

 

More details on Key Performance Indicators can be found at: www.findlayohio.gov/performance 
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Case Disposition

Cases closed - no charges Cases with charges filed

The Zoning Department issued 603 

permits in 2024. The Zoning Department 

closed out 498 permits in 2024. 

Additionally, there was 43 cases heard 

by the Board of Zoning Appeals. 

 

The number of projects initiated within 

the city without a zoning permit remained 

consistent on a monthly basis between 

2023 and 2024. 

In 2024, a total of 558 cases were 

opened for property violations, 438 of 

those case were closed with compliance. 

The Zoning Department abated 45 

properties of those properties for non-

compliance, and 19 properties had 

charges filed for non-compliance. This 

enforcement can be attributed to the 

continued assignment of Officer Joe 

Smith to the Zoning Department. 

http://www.findlayohio.gov/performance
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Objectives for the Next Year 

• Proposed Flood Code update 

• Finish the digitalization of zoning and engineering permits 

• Come in to compliance with FEMA with CAV identified properties 

 

Budget Summary Sheet  

 

 


