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Introduction

The City of Findlay Engineering Department has endeavored to provide citizens, developers,
contractors, City Departments, and other interested parties with the best service possible in
regard to all of the following functions:

e Civil Engineering e Address Assignment

e Project Management e GIS Development

e Engineering Records Maintenance e Prevailing Wage Coordination

e Infrastructure Tracking e Flood Hazard Mitigation

e Construction Inspection e City Mapping

e Plan Review e Airport Grant Administration

e Infrastructure Planning e Support for USACE Flood Feasibility Study

e Bonding, Inspection, Tracking of Private e Representation to Numerous City
Development Committees and Commissions

e Utility/Sidewalk Permitting e Contracting for City Departments

The following pages contain the Annual Operations Summary listing detailed statistical
information and summaries of the projects the Engineering Department has worked on.

Staffing

The varied knowledge base, expertise and dedication of the Engineering Department staff makes
it possible to provide the services mentioned in the introduction. The knowledge of our staff is
truly our greatest asset, it is also essential to maintaining cost effective and efficient service. The
Department had 7 full time employees, listed below:

Jeff Corbin Construction Inspector

Greg Craven Engineering Technician (GIS)
Mitch Heacock MS4 Coordinator

Jeremy Kalb, P.E. City Engineer

Sara Klay Project Coordinator

Lee Rausch, P.E. Assistant City Engineer
Brooke Weininger Engineer (EI)

Deidre Ramthun continued to assist the office on a part-time basis as an administrative assistant
in addition to her duties with Zoning as an administrative assistant.
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Key Activities & Accomplishments
City Planning Commission

The Engineering Department reviewed and made recommendations for the following submittals
to the CPC; twenty-seven (27) site plans, one (1) preliminary plat, nine (9) final subdivision plats,
four (4) zoning amendments, thirteen (13) conditional use applications, and six (6) street or alley
vacations.

Grant Funding

In 2024, the Engineering Department applied for $8.9 million in grant funding and currently has
been awarded $7.6 million from various funding sources. The decision for the final grant
applications will not be made until sometime in 2025.

Capital Improvement Plan

In 2024, the Engineering Department continued to work with the various City Departments to
refine the 10-year Capital Improvement Plan for the City. This plan will give great representation
of the City’s finances with respect to future projects and equipment that are needed in order to
operate at a high standard.

Development Inspections

Engineering staff provided inspection and oversight for improvements that impact the City’s
infrastructure. These include subdivision expansions and other projects that extend the existing
waterline and sewers.

General Operations

The following information is provided as a report of operations in the Engineering Department for
the year 2024. Corresponding years 2023 and 2022 are shown for comparison.
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Water Department

WATER SERVICE PERMITS ISSUED
2024

SIZE 2024 2023 2022
6-inch _ 5341 \F - Wk 1,156 LF_
8inch _ _ _ 4629 \F _ 1244 \F __ _ _ _ _ _ 1215 LF__
1Q4nch _ _ _ .. 8k _ -k - LF
12inch_ _ _ _ _ _ _ _ _ . _ _ . _._:_ .\ - Wk _ 104 LF
16-inch _ _ _ 22 \F _ _ _ _ _ _ _ -k - _LF
20-inch - LF - LF - LF

Sewer Department-Sanitary Sewer

SANITARY SEWER PERMITS ISSUED
2024

TOTALS

SANITARY SEWER FEES COLLECTED
2024

11,506.00
202,474.88 67,114.50 48,404.00
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NEW SANITARY SEWER
SIZE

STORM SEWER PERMITS ISSUED
2024

TOTALS

STORM SEWER FEES COLLECTED
2024
Tap/Inspecton Fees $ 3,500.00 $ 3,570.00 $ 6,930.00

NEW STORM SEWER

36-inch - LF - LF 3 LF
TOTALS
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Roadway and Right of Ways
CURB CUT PERMITS

Permits Issued
Fees Collected 1,300.00 $

SIDEWALK PERMITS

2,054 LF
Total Constructed
Permits Issued

ANNEXATIONS

Total Acreage Increase
Total Square Miles Increase

NEW PAVEMENT (HARD SURFACE WITH CURB)
2024 2023
Total (Construction and Annexations) 0.38 Miles 0.00 Miles 0.00 Miles

STREET RESURFACING

Total Curb Replaced 28,468 LF 30,473 LF 20,481 LF
Total Street Resurfaced 14.38 LN MI 14.12 LN M 17.55 LN M
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Infrastructure Totals

STREET RIGHT-OF-WAY AND PAVEMENT

Hard Surface with Curb through 2023 . _: 136.33 Miles _ __ |
Hard Surface without Curb through 2023 _ _ _ _ . __ ______ ____6lL25Miles __ |
Total Pavement through 2023 _ ! 197.58 Miles _ |
Total Right-of-Way through 2023 197.20 Miles
Vacated 2024 _ ]
| Hard Surface with Curb_ . 0.00 Miles _ _ |
|_Hard Surface without Curb_ 0.00 Miles _ ___ |
Right-of-way 0.00 Miles
Constructed -2024 ... _|
Hard Surface with Curb 0.38 Miles
| Hard Surface without Curb 0.00 Miles |
Dedicated - 2024 _ . ... _____.___|
Right-of-way 0.34 Miles
Annexed - 2024 ]
|_Hard Surfacewith Curb_ 0.49 Miles ___ |
|_Hard Surface without Curb_ . _._._ 0.00 Miles __ __ |
Right-of-way 0.49 Miles
| Total Hard Surface Wlth Curb - 2024 137.20 Mlles

WATERLINES
Total through 2023
Constructed - 2024
Removed - 2024
Total through 2024

SANITARY SEWERS

Total through 2023

Constructed - 2024
Removed - 2024
Total through 2024

ANNEXATIONS
Total through 2023
Annexations - 2024
Total through 2024 20.9608 Sq. Miles




ECITY OF
—FIND]'AY 2024 ENGINEERING DEPARTMENT ANNUAL REPORT

Key Performance Indicators (KPIs)

In 2024, The Engineering department continued to measure the Key Performance Indicators that
were setup in 2016. These include:

e Miles Paved — Tracking the number of lane miles that were paved during the year. Please
note that this includes all paving done on City streets but does not include work done on
alleys (i.e. resurfacing projects plus resurfacing ODOT Large City Funding plus paving
done by the Street Department). The amount of paving that can be completed in a year
depends upon the amount of curb that also needs to be replaced on the street that are
being paved. In years where there is less curb work needed, more paving can be
completed and vice versa

e Projects bid versus planned — Looking on a quarter-by-quarter basis at the number of
projects that the Engineering department would like to get out to bid versus the actual
number that are bid.

e MS4 Compliance — Looking at the percentage of days that the City of Findlay is in
compliance with the MS4 requirements established by the Ohio Environmental Protection
Agency.

The graphs showing the KPIs as they stand at the end of 2024 are included on the following
pages.
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Projects: # Planned vs. # Bid
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Objectives for 2025

Continue to expand the 10-year Capital Improvement Plan, for financial planning of large-
scale projects.

Finalize the implementation of the updated GIS system so that all departments are a
component that can be utilized in everyday jobs.

The City has secured enough funding from the OEPA to finish the final phase of the Spring
Lake Subdivision sanitary sewer replacement. This will bring the Spring Lake Subdivision
into the City system, helping to clean up a failing system.

In 2024 the City worked with the County Commissioners to install a new sanitary sewer
system at the Eastern Woods Subdivision. The project is funded by the County
Commissioners and will be constructed and maintained by the City of Findlay.
Construction is scheduled to start in the spring of 2025.

The City and their selected consultant will present the amended Long Term Control Plan
to the OEPA for approval. Once this amendment is approved the City will have a plan to
eliminate or reduce the combined sewers within the City of Findlay.

Work with the chosen consultants and respective departments to develop master plans
for the Findlay Airport and Findlay Water System. These plans will give 20-year outlooks
of projects that will be needed for each of the respective departments.

Develop a digitized asset management program for City utilities and roadway network.

In 2025, Engineering plans on applying for at least $7,200,000 in grant funding. Grants
applications will be set to the Ohio Public Works Commission (OPWC), Ohio Safety Grant,
Transportation Alternatives Program (TAP), Federal Aviation Association (FAA), Ohio
Department of Transportation (ODOT), ODOT Aviation and Community Development
Block Grant (CDBG). The Engineering Department will also be looking for any additional
grant applications that the City could utilize for future projects.
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Engineering, Jeremy Kalb P.E.

$ change % change
BUDGET 2022 ACTUAL 2023 ACTUAL 202:U|:;|1|G FRDiEmC‘AI'ION 2025 REQUEST  2025/2024 2025/2024
BUDGET BUDGET
Personal Services 5 683,471 5 733,500 5 834,068 S 774,620 S 853,028 S 18,960 2.27%
Other S 113,972 S 87,520 S 134,930 S 91,495 § 123,701 S (11,229) -8.32%
TOTAL S 797,443 $ 821,019 $ 968998 § 866115 § 976,729 S 7,731 1%
BUDGET HIGHLIGHTS % OF GENERAL FUND 3%

* 2025 Operating Budget Includes Wage Increase and Adjustment
+ No significant change in Engineering Operating Budget

= Anticipate no change to the staffing level in 2025

= Continue to share office administrator with Zoning Department

97

STAFFING LEVEL 2021 2022 2023 2024 2025
Total Full Time 71 71 k! 71 71

2024 CAPITAL IMPROVEMENT HIGHLIGHTS
*» Project Hat Trick {Township Road 230 Widening and Sanitary)-Designed, Bid, and started construction.
= Spring Lake Subdivision Sanitary Sewer- Obtained additional funds from OEPA to complete the sanitary replacement,
#Secured ODOT Funds to Resurface Lima Avenue im 2026 and N. Blanchard St. in 2027, and additional funds for Greenway Il
2024 ACHIEVEMENTS

+ Capital Project Implementation and Oversights

= Continue to work with the Ohio EPA to implement the amendment to the City's C50 Long Term Control Plan. It is expected
the plan will be reviewed and accepted by the OEPA by the end of 2025.

* Continue to optimize the GIS capabilities and functionality for use by all City Departmeants.

» Completed the construction of two new park restrooms at Rawson and Swale Park. The City was awarded 955,000 from
CODBG to construct the new fully accessible facilities.

* Worked with the Airport Staff and consultant to design and obtain funding from the FAA to rehabilitate Runway 7/25, The
FAA will be funding 90% of the project while ODOT Aviation will cover 5% and the City is only responsible for 5%.

* Worked with Sheetz Distribution, lobs Ohio, Hancock County, and ODOT to construction a new sanitary sewer for the
distribution center at the corner of CR212 and CR230. Grant funds were secured to cover $1.4 Million of the project.

» Obtained grant funds from Ohio Public Works Commission {OPWC) to complete the second phase of the Morrical Blvd.
waterling, this second phase will complete the 12-inch waterline loop in the West Park Subdivision.

» Worked with the County Commissioners to design and implement a new gravity sanitary sewer system in the Eastgate
Subdivision. The new gravity sewer will be replacing an aging force main system that discharges into the City sanitary.

2025 OBJECTIVES
= Continue to expand the 10 year Capital Improvement Plan
= Continue to implement and oversee the Capital Improvement Plan for the City's Departments
» Research and apply for grant opportunities to help fund various City Projects.
* Complete the installation of the Spring Lake Subdivision sanitary sewer.
= Work with the selected consultants for the Airport Master Plan and the Water Department master plan.
= Work with Departments to continue the expansion of the GIS system.
» Finalize the CS0 LTCP with the OEPA and start the implementation process.
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