
 

 

AIRPORT ADVISORY BOARD 
City of Findlay 
June 27, 2024 
 

MINUTES 
 
ATTENDANCE 
Members Present:  Service-Safety Director Rob Martin, Matt Rutter, Jeff Koehler, Brandon Betscher, 
Dan Sheaffer, Brian Bauman, Amanda McGee. 
Staff Present:  Mayor Christina Muryn, Kyle Inbody, Kathy Launder. 
 
 
APPROVAL OF MINUTES 
Motion to accept minutes of the April 13, 2024, meeting, by Councilman Bauman, second by Rutter.  
Motion passed 5-0. 
 
 
OLD BUSINESS 
 
Runway 7/25 Project:  McGee reported that this project has been delayed due to FAA reauthorization.  This 
project is just a rehabilitation of the entire runway.  The existing turnaround will be removed because it is 
not in compliance, and a teacup handle will be installed so the aircraft can turn around on that end. It will 
align with current taxiway that is there so if it is developed and a parallel taxiway is put in and extend it 
down not shifting of the handle has to be done.  With this project will be upgrading the lighting to LED lights 
and also moving the counterpoise to mitigate lightning strikes.  Will be breaking ground Spring 2025 
weather dependent.  Will not replace intersection of 7/25 and 18/36 because it was recently replaced and 
the integrity is still there.  But because there will be trucks running across it and the potential of materials be 
left in the intersection, will have to shut down for one day to seal coat.  
 
 
NEW BUSINESS 
 
Advisory Board Members:  McGee stated that an appointment of a Jet Owner Representative is vacant.  
The only other jet owner currently renting hangar space at the Airport does not have the time available to 
serve on the Board.  Would like to propose a change in the Ordinance governing the Airport Advisory 
Board to broader language to add “and/or twin piston aircraft” to be able to fill the appointment.  The airport 
doesn’t currently have a turbo prop owner currently and the airport does not have space to house turbo 
prop aircraft at the moment.  We do have twin piston aircraft who are champions of the airport.  Currently, 
Ordinance Chapter 149.2 (1) (b) (A.) reads: Two shall be elected by the owners of Jet and/or Turbo Prop 
Aircraft based at Findlay Airport; and Codified Ordinance Chapter 149.2 (1) (b) (B.) reads:  One shall be 
elected by owners of other aircraft based at the Findlay Airport.  Due to the low number of jet owners 
currently at the Airport.  Rutter inquired if we can make the ordinance more broad to any owner/operator so 
that we aren’t limited.  McGee stated that historically jet owners were the largest consumers of fuel and 
space at the airport.  Rutter stated 30 years ago there were 7 jets aircraft at the airport.  Things have 
changed.   
 
Motion to recommend that Council amend Codified Ordinance Chapter 149.2 (1) (b) (A.) to read: One shall 
be elected by the owners of Jet and/or Turbo Prop and/or twin piston aircraft based at Findlay Airport; and 
amend Codified Ordinance Chapter 149.2 (1) (b) (B.) to read:  Two shall be elected by owners of other 
aircraft based at the Findlay Airport, and change Airport Supervisor to Airport Director, by Councilman 
Bauman, second by Rutter.  Motion passed 5-0. 
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Budget Analysis:  Inbody presented the budget analysis for 2023.  The Airport generated $949,325.61 in 
revenues in 2023 with $1,238,165.68 in expenses resulting in a deficit of $288,840.07.  The sale of 
consumables including fuel was the largest revenue generator.  Labor and cost of goods sold were the 
largest expenses.   
 
Fees:  Inbody detailed the consumable inventory and service fees and revenue.  Revenues from 
consumables were $720,865.81 and expenses were $551,452.90 resulting in a net balance of 
$169,412.91.  
 
Over the last six years, the Airport’s margin on fuel sales grew from $.81 per gallon to $1.29 per gallon on 
average.  This was accomplished by strategic fuel purchasing.  The cost of processing payments for fuel 
has tripled from 2018-2023 from $.07 per gallon to $.21 per gallon.  That can be attributed largely to card 
processing increasing rather than payment by check.  The rollout of new point of sale system will hopefully 
lower the cost of processing Visa and Mastercard credit cards.   
 
Inbody stated they did a brief market analysis on hangar rent in the region.  Findlay Airport is on the high 
end in the region for what a hangar rents for.  There is currently no availability at the Findlay Airport.  The 
waitlist is a couple years out.  Rents have not been raised in the last two years.  Have done some 
improvements and small upgrades to the hangars. 
 
Increasing Jet Fuel Sales:  Inbody discussed increasing jet fuel sales to capitalize on increasing fuel margin 
trends.  Since 2018, the trend shows the margin on fuel sales is increasing.  This helps off-set a loss of 
based jet customers and offers an opportunity to the airport for increased profits on existing streams of 
revenue.  When an aircraft over 6,000 pounds arrives during business hours, or airport staff is called in to 
assist, either a landing fee is charged or fuel is sold to waive the landing fee.  In 2023, the jet fuel stats 
showed approximately 314 refuelings and approximately 140 landing fees collected.  This shows a little 
more than 30% of aircraft are not purchasing fuel, and a portion of the 70% only purchase enough to make 
their next destination or to waive landing fees (30-110 gallons).   
 
The following are a few proposals to increase fuel uploads:   
 
Overhaul Landing Fees: while a market study has not been conducted (and may be inaccurate as FBO’s 
typically can negotiate fees to encourage fuel, service, or hangar rentals however we cannot), many large 
jet operators comment on how cheap our landing fees are.  By increasing the landing fees for large aircraft, 
we can either increase landing fee revenues or encourage additional fuel sales.   
 
Contract Fuel/CAA: The addition of contract fuel or becoming a CAA preferred FBO may also increase 
exposure and volume of sales for existing fuel purchasers.  Contract fuel with fuel suppliers also should 
incur lower transaction fees to use as a form of payment.  Contract fuel network would remove a lot of costs 
to the airport.  There is a 0% processing fee because the fuel provider will handle all the processing in 
house.  The benefit is the fuel provider would buy the fuel from us, we would pump the fuel into the aircraft, 
and then the fuel provider will run the bill between them and the aircraft owner.  Hopefully the new point of 
sale system will allow us to access it.  Rutter stated that they used to go out to multiple site when 
purchasing fuel checking prices.  Since CAA came along, they go to one location and all the information is 
provided in that one location. As a CAA member, they make the membership fee back in the first fueling of 
the year.  Pilots are more likely to stop at a CAA member airport.  A monthly report is issued with the 
savings.  Makes it simple to shop for fuel when have other things to do as a pilot. To become a CAA 
member airport, we have to apply and be accepted. To be considered we have to offer at least a 10% 
discount over all other fuel offerings at the FBO to CAA member operators which would be at least a $.10 
discount off the existing tier.   
 
Direct bill/ACH:  Moving existing customers that make substantial purchases over the course of the year to 
a direct bill account that pays via check or ACH bank transfer will incur lower fees, while adding an 
additional layer of risk to the airport by extending credit, much like Cooper Tire. The risk is not worth the 
cost benefit.  



 

Airport Advisory Board 3 June 27, 2024 

 
Focus on credit card fees and fuel for main revenue sources.  Fuel sale volumes are up.  Willing to set up 
contract fuel with all vendors unless want exclusive or branding rights.  Need to balance landing fees and 
fuel costs to influence purchasing decisions.  Rutter stated that our current landing fees are not high 
enough.  Director Martin need to do a market analysis to make an informed decision on increasing fees.  
Rutter stated that moving forward toward a CAA and contract fuel will help increase revenues. 
 
Wind Tower Proposal:  Rutter stated that he received a notice that a company is proposing a 600 foot wind 
tower.  McGee stated that it is just outside the invisible plains that the FAA is concerned with.  FAA referred 
McGee to ODOT.  McGee will meet with ODOT in the near future in reference to this proposal.  McGee 
suggested if you want to engage to write to our legislatures and have them look at the legislative bills that 
are wanting to protect air space around airports.  There is one on the floor now.   
 
Capital Projects:  McGee stated that a Cold Storage Building will be constructed due to more space needed 
to store equipment. The roof is being replaced on the shop. The electronic gate repair/installation.  
Extended Elyria Road and directing all traffic accessing C row and close off traffic to Gray Street.  Roof was 
replaced on Hangar A1 and door on Hangar A1 will be replaced. The Masterplan 20 year airport 
improvement plan will take 18-24 months to complete.  Almost done with projects in current plan.   
 
Wings & Wheels:  The event will be held on September 21, 2024.  The event is scheduled to feature a B-25 
on display, car show, craft show, and food trucks.  We are expecting 400-500 cars for the car show.  Will 
also be having a 5K on the Runway, proceeds will benefit the Hal Durbin Scholarship Fund.  
 
Osh Kosh:  Will provide complimentary food, breakfast, donuts, drinks for pilots that stop for fuel.  Looking 
to find sponsors for fuel sales. 
 
 
Being no further business, the meeting adjourned. 
 
Respectfully submitted, 
 
 
Kathy K. Launder 
City Clerk 


